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Counter Fraud Team Quarter Four Report 2021/22 
 

Executive Summary 

1.1 This report summarises the work of the Counter Fraud Team during the fourth 
quarter of 2021/22. 

1.2 The Counter Fraud Team have received 246 referrals during the period and 
have achieved £108,432 in overpayments and savings. 

1.3 The Counter Fraud Team have conducted over 300 Omicron Business Grant 
checks for The Business Rates Team.  

1.4 13 reports have been closed within the National Fraud Initiative (NFI), 100 
matches have been checked within these reports. The Team have received the 
2021 NFI Single Person Discount data matches. 231 matches have been 
checked during quarter four. 

1.5 Replies have been made to 166 Data Protection Requests (email and 
Partnership Enforcement Team requests) 

1.6 The Counter Fraud Team participated in two proactive Partnership 
Enforcement Team days of action where fraud checks were conducted on 
businesses. In addition, the two proactive operations resulted in one arrest and 
over £20,000 of illegal goods being seized.  

Recommendation 

2. That the report be reviewed and noted. 
Reason for Recommendation 

3. This report is to enable the Audit and Governance Committee to scrutinise 
Counter Fraud coverage during the fourth quarter of 2021/22. 

Key Points for Consideration 

4. Performance 
4.1 A total of 246 fraud referrals were received in the fourth quarter of this 

financial year, compared to 210 from the same period in 2020/21.  
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The main sources of these referrals came from the National Fraud Initiative 
(NFI), the Partnership Enforcement Team, anonymous information and 
RBC employees. 
A significant number of these do not progress to formal investigation by the 
team as they are either passed to the DWP or closed due to apparent 
malicious intent or the fact that there is not enough information to progress 
the matter. 

4.2 
 
 
  

The Counter Fraud Team achieved £108,432 in overpayments and savings 
throughout quarter four, compared to £51,544 the previous year.  
(N.B. the onset of the Pandemic during last year meant that the Counter 
Fraud Team supported the distribution of the Small Business and Retail, 
Hospitality and Leisure Grants).  

5 Covid-19 Fraud 
5.1 During quarter four, The Counter Fraud Team conducted business and 

bank fraud pre-payment checks for businesses that applied for the Omicron 
Business Grant.  
The checks have included using a tool called Spotlight and a tool provided 
by the National Fraud Initiative (NFI) to check the validity of the business 
and bank details provided.  
The Counter Fraud Team have conducted over 300 checks on businesses 
during quarter four. 

5.2 The Counter Fraud Team have also continued to deal with fraud allegations 
arising from the COVID-19 Pandemic.  
123 allegations of COVID-19 business grant fraud have been received, 78 
have now been dealt with and 45 remain open and under investigation. 116 
allegations of Test and Trace Support Payment Fraud have been received. 
The Counter Fraud Team have investigated and closed 59. The rest are 
currently under investigation. 

6 National Fraud Initiative (NFI) 
6.1 The Counter Fraud Team is one of several sections within the Council that 

have an important role to play in checking data matches that are received 
from the NFI.   
The Team have received the 2021 NFI Single Person Discount data 
matches. 231 matches have been checked during quarter four.  

6.2 The Housing Benefit and Council Tax Support Matches for 21/22 have been 
received. The Counter Fraud Team have continued to check the various 
reports throughout quarter four   

6.3 They have now checked and closed an additional 13 reports within the 
20/21 reports, having completed over 100 matches within these reports 

6.4 NFI have also produced four reports in respect to the COVID-19 Business 
Grants: The Discretionary Grants, Small Business Grants and Retail, 
Leisure and Hospitality Grants.  
The Counter Fraud Team have now closed two of these reports, with 
checks consisting of 33 matches. Two reports remain open and the Counter 
Fraud Team are currently checking matches within these reports.  
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7 Partnership Enforcement Team (PET) 
7.1 The Counter Fraud Team not only investigates cases of fraud, but also 

provides a wealth of advice across the Council to services and to external 
bodies including immigration and the police.   
Replies have been made to 67 Data Protection Requests from January 
2022 to March 2022, not including the work that is completed in the PET. 

7.2 Referrals from different teams are brought to the PET weekly meeting each 
Monday to discuss and work on together.   
A combination of intelligence, skills and powers from the different 
enforcement agencies are used to prevent and detect fraud within the 
Borough.  
Currently the following cross-agency teams attend the weekly meeting: 
GMP – Organised Crime Team; Divisional Tasking Team, Rochdale BC – 
Children’s Services; Community Cohesion & Equality; Community Safety; 
Fraud; Public Protection; Strategic Housing, DWP – Fraud, RBH – 
Enforcement, Fire Service officials. 

7.3 The Counter Fraud Team dealt with 99 ‘police checks’ on Rochdale BC 
systems, to help the police trace alleged offenders and absconders.   

7.4 
 
 
7.5 

The Counter Fraud Team participated in a day of action 21/02/2022 with 
colleagues from Immigration Enforcement. The day of action resulted in one 
arrest and a number of fraud checks in respect of residential and business 
addresses  
The Counter Fraud Team participated in a day of action 24/03/2022 with 
colleagues from the PET including Housing Enforcement, Public Protection 
and Greater Manchester Police. Over £20,000 of illegal tobacco, 
prescription drugs, unsafe vapes and canisters of nitrous oxide were seized 
across six business premises. Officers from the Counter Fraud Team and 
Housing Enforcement were provided with temporary authorisations to act 
on behalf of Public Protection, to support colleagues. Fraud checks in 
respect of the business premises were also conducted.  

Costs and Budget Summary 

8 The Counter Fraud Team achieved £108,432 in overpayments and savings 
throughout quarter four, compared to £51,544 the previous year.  

Risk and Policy Implications 

9 The work of the Counter Fraud Team helps protect the assets and interest 
of both the authority and people of Rochdale through ensuring that relevant 
policies are up to date, and followed, and by also looking to recoup any 
payments made through inappropriate means. 

Consultation 

10 The recommendations and actions arising from the work of the Counter 
Fraud Team are agreed followed through to an appropriate conclusion. 

Background Papers Place of Inspection 
None N/A 
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For Further Information Contact: Louise Steel 
01706 926083 
louise.steel@rochdale.gov.uk 

mailto:louise.steel@rochdale.gov.uk

